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1) Rolling Wave Project Planning, Proceedings of the 29th
Annual Project Management Institute 1998,Seminars &
SymposiumLong Beach, California, USA

2) http://www.sharifiz.com

3) http://www.projectengineer.net
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Management Stages & Rolling Wave Planning

Management stages are * Provides review and decision points
partitions of the project with
management decision points,

and equate to commitment of

* Assess the project viability at regular intervals
« The ability to ensure key decisions are made

* Facilitate the management by exception principle
* Delegate authority to the Project Manager on a
stage-by-stage basis

resources and authority to spend
- * How far ahead is it sensible to plan?
Project 1 i i + Where do key decisions need to be made?
Plan ) ' = How risky is the project?
S | - 1 * How complex/uncertain is the project?
— : —— i * How confident is the Project Board?
e ! || * Shortstages - higher overhead?
". ' . * Longer stages — less control?
ESA E5A close
Extract from Extract from Extract from Extract from
Project Plan Project Plan Project Plan P":JI"-"N”““
and update and update and update and update
! <> ~ \4
Planning 5tage> Delivery Stage> Delivery Stage> |;elivery Stage> Delivery Stage
Stage i[m. ge Stage lt Stage
Flan__ Plan Rlan__
ﬂﬂ
Gate Review | - === —
End Stage Assessment —
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